DRAG RACER’S OF MANITOBA – CONSTITUTION

Article 1: Organization Name:

a) The organizational name shall be referred to as “D.R.A.M. (Drag Racing Association of Manitoba)”.
Article 2: Organization Purpose:

a) To promote and educate the public regarding the sport of drag racing in the Province of Manitoba.

b) To encourage family involvement.

c) To raise the level of professionalism and sportsmanship amongst the participants.

Article 3:  Membership:

a) All persons interested in the sport of drag racing shall be eligible for membership.

b) Membership shall consist of Full membership and Associate membership.
c) The number of Associate membership shall not be limited.

d) To participate in D.R.A.M. elimination racing events, full membership is required.

e) Membership period shall be for one full calendar year from January 1 – December 31.

f) Membership applications shall be completed and signed by all persons seeking membership.

g) Membership fees shall be deemed necessary for the business of the organization.

h) Membership fees shall be collected on an annual basis.

i) Membership fee amounts shall be voted on by the members. 

j) Non-payment of membership fees shall be cause for exclusion from the organization within the discretion of membership.

k) Members shall receive a membership card and a D.R.A.M. decal.

l) Only Full members shall be eligible to vote on organizational business.

m) Membership shall be a privilege and revocable by the Executive Committee as per Article 3 (n).  

n) Any member who displays conduct obviously contrary to the activities, purposes, and goals of the organization or for conduct, which impairs the rights of fellow members to enjoy the benefits of the organization, may be subject to disciplinary action as determined by the Executive Committee.  Disciplinary action may include points suspension, race suspension or a member expelled from the organization.
o) All members are responsible for the conduct of their pit crew and guests at D.R.A.M. events.  Issues that may arise will be addressed in the same manner consistent with Article 3 (n). (Item included Nov. 15, 2007)
p) Members must not use their membership or their association with D.R.A.m for personal gain. (Item included Nov. 19, 2009)
Article 4: Management:

a) The Executive Committee shall be empowered to authorize spending of the organization’s funds, to represent the organization, to create temporary committees, to appoint committee chairs, and to act in the interest of the organization.  
ai)
The Executive Committee shall be voted in by secret ballot on an annual basis with a minimum of two full members reviewing the ballot count. (Item included Nov. 19, 2009)

b) The Executive Committee shall consist of President, Vice-President, Treasurer, Secretary, Points Coordinator, Membership Coordinator, Executive Member at Large, Events Coordinator, Media Coordinator, Class Representatives and also may include the Past President. (Deleted Box Class Representative and No Box Representative Nov. 19, 2009)
c) The Executive Committee as per Article 4 (b) shall be elected during each annual general meeting.  

d) All activities and events that directly affect the organization shall be voted on by the Executive Committee before initiating arrangements.

e) There shall be no limit on the number of terms that an Executive Committee member may serve on the Executive Board.

f) The Executive Committee shall not consist of more than two family members.

g) Executive Committee members shall be expelled from the Executive Committee as follows: 

i) Fails to attend more than three consecutive meetings.

ii) Fails to fulfill the responsibilities of their elected office.

iii) Abuses their position as an Executive Committee member for personal gain.

iv) Brings the organization, in general, into disgrace.

h) Handling of allegations of misconduct of Executive Committee members shall be as follows: 

i) All allegations must be presented to the Executive Committee in writing.

ii) An Executive Committee meeting shall be called within ten calendar days to review the incident of misconduct, the meeting shall be held without the accused.

iii) Within five calendar days, the accused shall be provided with notification of the allegations.

iv) Within five calendar days, the accused shall meet with Executive Committee to provide explanation of the situation.

v) The Executive Committee member shall review the explanation provided and shall vote on expulsion of the accused within five calendar days.

vi) Should the accused decline to meet with the Executive Committee, the accused shall be expelled.

vii) Should an Executive Committee member be expelled, notification shall be provided to the accused member. 

i) In the event that an Executive Committee member resigns from office or is expelled, the Executive Committee will call a meeting and determine how the vacant position duties and responsibilities will be dealt with.

Article 5: Executive Committee Position Responsibilities:

a) President – The primary responsibility of the President shall be to oversee the administration of the organization. Board meetings shall be called by the President.  The President shall have the responsibility of chairing meetings of the Executive Committee and the general membership. The President shall be the primary spokesman/contact for the organization.  When required, the President shall settle tied votes. The President may co-sign for cheques written on the organization’s account. The President shall assist and participate in organizational activities as required.

b) Vice President – The Vice President shall act as President and rain the powers of President in the case of the absence, inability to act, resignation or termination of the President. The Vice-President shall assist the President as called upon to do so.  The Vice-President shall keep up-to-date on all affairs of the organization and provide guidance and direction to members. 

c) Treasurer – The Treasurer shall be responsible for the expenditures and receivables and maintain up-to-date, accurate records.  The Treasurer may co-sign any cheques written on the organization’s account. The Treasurer shall prepare and provide an up-to-date financial statement at every Executive Committee meeting and/or when called to do so, given reasonable notice.  The Treasurer shall consent to a financial audit not less than annually by persons or a committee appointed by the Executive Committee. At the end of the Treasurer’s term the Treasurer shall turn over all financial records and statements to his/her successor. The Treasurer shall assist and participate in organizational activities as required.  

d) Secretary – The Secretary shall be responsible for recording of minutes of Executive and membership meetings. The Secretary shall distribute the minutes of meetings to the Executive Committee within ten business days. The Secretary shall be responsible for maintaining telephone listings and providing said listing when required. The Secretary shall publish a newsletter when required.  At the end of the Secretary’s term, the Secretary shall turn over all documentation pertaining to the organization to his/her successor. The Secretary shall assist and participate in organizational activities as required.

e) Membership Coordinator – The Membership Coordinator shall be responsible for maintaining and distribution of membership forms.  The Membership Coordinator shall be responsible for the coordination and handling of all membership applications.   The Membership Coordinator will maintain a listing of all members.  The Membership Coordinator shall assist and participate in organizational activities as required.

f) Executive Member at Large – The Executive Member at Large shall assist and participate in organizational planning and organizational activities. The Executive Member at Large shall keep up-to-date on affairs of the organization and provide information to the Executive Committee as required. The Member at Large shall assist and participate in organizational activities as required.

g) Event Coordinator – The Events Coordinator’s primary responsibility shall be coordinating organizational activities as directed by the Executive Committee. The Events Coordinator shall solicit for volunteers and promotional events/functions.  The Events Coordinator shall keep appraised of the organization’s events/functions and provide up-to-date information regarding events/functions to the Executive Committee.  The Events Coordinator shall ensure that all contacts and deadlines are met for all activities and functions.  The Events Coordinator shall provide guidance to members on events or functions of the organization.  The Events Coordinator shall assist and participate in organizational activities as required.

h) Media Coordinator – The Media Coordinator’s key responsibility is to coordinate, promote the organization and distribute organizational information.  The Media Coordinator shall be responsible for maintaining and up-dating the organizational web page on a consistent basis.  In coordination with the Secretary, the Media Coordinator shall be responsible for distributing newsletters or flyers as directed by the Executive Committee. The Media Coordinator shall solicit and coordinate promotional media coverage. The Media Coordinator shall keep up-to-date on the organization’s activities to ensure accuracy of information to members and the public. The Media Coordinator shall keep the Executive Committee appraised of all new media activities as directed by the Executive Committee.  The Media Coordinator shall assist and participate in organizational activities as required.
i) Class Representatives – The Class Representatives key responsibly shall be to represent the members who will be competing in the designated elimination class.  The Class representative shall share information to members regarding the designated elimination class rules/regulations.  The Class representative shall be the contact person in event of class issues or concerns.  The Class representative shall meet with the President and Vice-President to discuss course of action regarding any Class concerns or issues.  The Executive Committee shall be kept up-to-date at meetings regarding Class issues or concerns.  The Class Representative shall assist and participate in organizational activities as required. 
j) Past President – The Past President may act as advisor to the Executive Committee to provide continuity of the affairs of the organization. 

Article 6: Finances and Expenditures:

a) All members in receipt of monies received from all sources pertaining to the organization’s business and functions shall turn over all funds within ten business days to the Treasurer.

b) All funds shall be deposited into the bank account of the D.R.A.M. organization.

c) No withdraw of funds from the D.R.A.M. bank account shall exceed $1000 without prior approval of a majority of the Executive Committee.

d) No withdraw of funds from the D.R.A.M. bank account shall exceed $5000 on an individual purchase without prior approval of the majority of the Membership. (Item included Nov. 15, 2007)
e) Members requesting review of financial records shall put their request in writing to the Executive Committee.  The Executive Committee shall arrange or provide, within five calendar days, a review or statement of account to the respectful member.

Article 7:  Membership Points: 

a) Only Full Members will accumulate points.

b) Member points shall accumulate effective the date of registration for membership.

c) Member points shall accumulate for the class registered.
d) Membership points shall accumulate with the driver.

e) Combined (team) points shall only accumulate when teams have been identified during the time of registration and teams shall use one vehicle per team per elimination race meet.

f) Members shall be allowed to switch vehicles before eliminations, providing the vehicle has passed technical inspection.
g) The Executive Committee shall assign a member to maintain membership points. 

Article 8:  Resignations:

a) Any member or Executive Committee member wishing to resign his/her membership shall do so by written notification to the D.R.A.M. Secretary.

b) Membership Fees for resignations will be at the discretion of the Executive Committee.

Article 9: Conduct of Members:

a) Members shall conduct themselves in a professional and respectful manner at all activities and events associated with D.R.A.M.

b) Members shall promote sportsmanship amongst fellow racers, pit crew and fans at all D.R.A.M. events.

c) Members shall address class issues or concerns with their respective class representatives.
d) Members shall address issues or concerns, other than class issues, to any member of the Executive Committee.

Article 10:  Dissolution of D.R.A.M.:

a) The net income and principle of the D.R.A.M., in the event that the organization dissolves, shall be applied to the purposes of being paid over to the Children’s Hospital – Health Science Centre, of Winnipeg and shall not be the private benefit of or be distributed to any member (added Nov. 19, 2009) private individual or person.
Article 11:  Amendments to Constitution:

a) The D.R.A.M. constitution shall be amended by a majority vote of the total membership at a general meeting. 

b) Proposals for amendments shall only be made by existing members.

c) Proposals for amendments shall be submitted in writing to the Executive Committee twenty calendar days before the general meeting.

d) Constitutional changes can only be done once annually and are to be recorded in this document. (Item added Nov. 19, 2009)
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